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Questions to Consider Questions to Consider Questions to Consider Questions to Consider     

Who is the intended audience?  How and where can you reach them? 

What is the overall purpose of the event (educating, changing behavior, healing, raising 

money, recruiting new volunteers, etc.)?   

What are your goals?  What results would make you feel that the event was successful?   

How can you use this event as an opportunity to nurture the leadership of community 

members by getting them involved in the planning or execution of the project? 

What potential partners (organizations, agencies, clubs, businesses, etc.) might this 

event/project appeal to?   

How will you ensure the event is welcoming, respectful, and inclusive of people from 

diverse communities?  Are people from diverse communities involved in planning, marketing, 

and leading the event?   

How much staff time will be needed to support this event/project?  

Are there opportunities for involving volunteers?  

Are board members interested in being involved? What is their commitment to the event?  

What is the event’s potential for publicity? 

How accessible is the event for people who need interpreters, wheelchair access, or other 

accommodations?  Is the location easily accessible by public transportation? 

How much will the event cost your organization?  Are there ways to reduce costs through 

partnerships with businesses or individuals? 

Are there potential problems your agency could face as a result of this event? 

Have other organizations attempted this type of event in the past? If so, what worked and 

what did not? 

When will you hold your event? What else is going on in the community at that time? 

Can you offer food or childcare to make it possible for more people to attend? 
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